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CUSTOMER PROFILE
This aerospace manufacturer has partnered with Stellar Industrial Supply for over three years. 

The company runs a high-paced production environment with critical needs around abrasives, 

janitorial supplies, and PPE.

THE OPPORTUNITY
Based on on-site observations, the Stellar Industrial team identified opportunities to streamline 

the customer’s ordering process through automation. By introducing a Vendor Managed Inventory 

(VMI) program, the team was able to take the inventory review and ordering process off the 

customer’s plate. Weekly on-site scanning and replenishment began with abrasives and later 

expanded to other product categories.

SOLUTION 
Stellar’s VMI program took over the inventory management and ordering process. As a result, the 

employee previously responsible for purchasing was reassigned to another role in the company, 

allowing them to increase internal productivity and reduce administrative overhead. 

RESULT
The repurposing of the employee resulted in $40,000 in annual documented cost savings, based 

on the labor cost value provided by the customer. This program is ongoing, with Stellar continuing 

to manage inventory across multiple categories and provide consistent value through labor 

optimization.

“Our VMI solution was built around one goal: supporting our customer’s bottom line through 
automation. By implementing a VMI program, we reduced  their overhead, by freeing up 
their internal resource which  delivered over $40,000 in annual savings. We were  able to use 
this win to leverage our position for additional inventory needs. This further deepened our 
partnership, a win that truly supports our Stellar culture! This success proves that when we 
focus on our customer’s profitability, everyone wins.”

- Deborah Voll, Stellar Account Relationship Manager

D O C U M E N T E D  C O S T  S A V I N G S :  $40,000.00
P R O D U C T  C A T E G O R Y : Labor Cost Savings

Aerospace Case Study



(800) 562-8258

Sustaining win-win partnerships for Stellar value.

S T E L L A R I N D U S T R I A L . C O M
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Tacoma - HQ

711 E 11th Street

Tacoma, WA 98421

(253) 383-2700

 

Spokane	

2501 N. Farr Lane

Spokane Valley, WA 99206 

(509) 532-9100

Everett

1106 Shuksan Way 

Everett, WA 98203 

(425) 259-9241

Portland

12831 NE Whitaker Way

Portland, OR 97230

(503) 253-3100

Albany	

1128 S. Commercial Way SE

Albany, OR 97322

(541) 967-8500

Atlantic City

10 Canale Drive

Egg Harbor Township, NJ 08234  

(813) 885-2343

Billings

2504 Overland Avenue

Billings, MT 59102

(406) 896-0066

Denver

13782 E I-25 Frontage Rd. 

Unit B-5 

Longmont, CO 80504

(303) 424-4280

Eagan 

990 Lone Oak Road, Ste. 124 

Eagan, MN 55121 

(877)646-4800

Knoxville

3002 Industrial Pkwy W

Knoxville, TN 37921

(800) 232-9366

Memphis

3310 Commercial Parkway

Memphis, TN 38116

(901) 345-6001

Phoenix

1819 W 3rd Street

Tempe, AZ 85281

(480) 550-3675

Pittsburgh

1 Park Drive	

Lawrence, PA 15055

(724) 743-2540

San Luis Obispo

755 Fiero Lane, Suite D

San Luis Obispo, CA 93401

(805) 543-5177		

Sparks	

955 S. McCarran Blvd. Suite 102

Sparks, NV 89431-6329

(775) 331-4370

Tampa	

7020 Anderson Road	

Tampa, FL 33634

(813) 885-2343

Upland

2022 W 11th Street

Upland, CA 91786

(909) 946-8039

Ventura

1445 Donion St., Unit 3

Ventura, CA 93003

(805) 650-9528
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